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INTRODUCTION
Florida State Statute 230.33 (Duties & Responsibilities of
Superintendent) (6) requires the Superintendent to recommend the
establishment, organization and operation of such schools, classes
and services as are needed to provide adequate educational
opportunities for all children in the district, including schools
and attendance areas, adegquate facilities, and the elimination of

school centers and the consolidation of schools.

School Board Policy 5000 states that "The Superintendent shall, no
later than the second week in Mardh, submit to the School Board,

recommendations for the establishment, organization, and operation

of educational facilities., This organization of schools, classes

and services will provide adequate educational opportunities for

all children in the District."

In order to comply with the above state statute and the School
Board policy, Dr. Leary proposed, and the Board approved, the

creation of the Superintendent’s Task Force on Boundaries and

3

School Usage. The Task Force is composed of eleven (iId distriét

educators and administrators (See Appendix A).

The Task Force was given approximately sixty (60) days to analyze
the following items:

current school student enrollment

projected student enrollment through the 1988-8¢%

school year







current school attendance zones
racial/ethnic ratios
. educational facilities
. related Board policies
. positive alternative strategies to closing schools
. per pupil operating costs
. guality of school programs

. Florida Inventory of School Houses (FISH).

The School Board contracted with Regional Research Associates‘(Drs;
Schultz and Stronge) to provide the Task Force with pupil
enrolliment projections and assistance in determining the
consequences of potential boundary changes. The Task Force also
visited many schools in the county and interviewed aifected groups

and individuals to obtain further data (See Appendix B).

The findings and recommendations of the Task Force are contained in

two (2) documents: (1) an Executive Summary and (Z) a full report

including all supporting documentation. Both documents utilize the

— =
same format: recommendations, the impact of the recommendatiocns,

and a financial impact statement.

The members of the Task Force are unanimous in their support for
all of the recommendations contained in these reports. We believe

that these recommendations will stabilize school attendance







boundaries, help maintain the unitary system, prepare for future
growth, and improve the quality of the Broward County School
System. |

Quality Improvement Process
The Task Force utilized an approaoh to p?oblem solving similar to
Quality Circles identified as the Quality Improvement Process.
This approach provided a framework in terms of establishing a
commen language, a set of operating procedures, and problem solving
steps and techniques. All of these enobled the group to explore
the problem and all its complexities as well as identify
‘recommendations based upon Policy‘5006 and other criteria. This
approach was conceptualized by a United States social scientist and
first used successfully in Japan. Recently such United States
organizations as Honeywell, Pontiac, Florida Power and Light,
Florida's State'Department of.Transportation and Volusia County
- government have found the approach valid, useful, and cost

effective,

The process begins with the establishment of rules of conduct for

group functioning and utilizes a decision making by consensus
approach. The steps of problem identification, root cause
identification, solution generation and selection, and continual
data analysis and interpretation were included in the problem
solving model.  Techniques such as brainstorming, fishboning,
matrix analysis, and barriers and aids, as well as thorough
discussion of all points of view, were used to arrive at consensus.
The resulting recommendations reflect this process and the

seriousness of purpose which motivated the work of the Task Force.
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Summary Statement of the Problem

Current school boundaries do not reflect the demographics of a’-

>
changing'Broward community. The combination of rapid growth in the
west, stabilization of the populaticn in the east, and location of

existing facilities has created serious enroclilment problems.

Most high schools in the northeast are severely underenrolled and,
by projection, face more critical problems. Overenrollment in the
northwest exXists currently, and projections do not indicate any
reduction in population growth. Several high schools in the
southwest are faced with continuocus growth projections, while
middle scheols in the same area are projected to decline in
enrollment. Middle schools are facing excessive overcrowded

conditions . in the northwest and underenrollment in the east.

Given_these éhanging demographics, the Task Force's recommendations
for high schoolé and ﬁiddle schools reflect consideration of
immediate enrollment impact, stability, and the unitary school
concept. In additiqn, factors such as condition of facilities,
equitable school programs, transportétion, and the potential fer

growth and/or marketihg were considered.

‘wWhile elementary school boundaries reflect some of the same

demographic considerations as middle and high schools, unique

characteristics exist. The number of elementary schools in the

district, the relatively small geographic boundaries from which







students are drawn, shifting population, and the large number of
students living in noncontiguous boundaries who are bused for
desegregation make solutions to boundary problems difficult and

complex.

The Task Force's recommendations for elementary schools result from
consideration of these factors. They are intended to alleviate
overenrollment/underenrcllment problems, stabilize boundary lines,
and enhance the neighborhood school concept where possible without
upsetting the unitary school balance. QOther considerations such as
transportation, conditions of facilities, equitable school
programs, and potential for growth and/or marketing were also

discussed.

Thé Task Force concluded thatlsome past approaches to boundaries
-and school uéage, such as the establishment of noncontiguous
pockets and magnet programs, have not been entirely successful.
Conseguently, the general recommendations section addresses several
issues related to Schooi Board Policy, magnet programs, markezing,

new construction, and alternate uses of facilities.
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HIGH SCHOOL RECOMMENDATIONS

School Closings'

School closing is'considered'only as a last resort, Qhen the
combiﬂation of féctors clearly indicates that a t;oubled school
cannct be relieved by reasonable ﬁeasures; when projections show
the situation to continue or worsen; and_when the closing has some
positive benefits for surrounding schools, for example, a
stabilizing influence or a positive impact on the unitary school
concept Such is the case with the Pompano High School. The
school is experiencing severe problems, both current and pr03ected,
‘when objective criteria are applled. By c1031ng Pompano High
School, some very positive benefits will accrue to the surrounding
schools receiving Pompano's students.

'Recommendation H-1l: Close Pompano High School and assign

"students to Deerfield, Eiy and Northeast High Schools.
.Seniors should be given the option of going as a class to
Ely High School. .

ImEaCt: A; Alleviates severe underenrollment

in surrounding high schools.

]

B. Brihgs long term stabilitywﬁo the
boundaries for surrounding high
schools.

"C. Has no adverse effect o¢n the Qnitary
school system.

D. Reduces excess high school capacity
in the diétrict.

E. Eliminates noncontiguous boundary.
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Boundary Changes

Western High School currently faces an overenrollment problem which
is projected to worsen significantly over the next few years if
current boundariés are maintained. Both South Plantation and
Stranahan High Schools, with boundaries contiguous to Western, have
excess capacity; and adjustments would help stabilize projected
enrollments at both schools. While the far western boundary for
Stranahan will be expanded southward under the following
recommendation, the alternative of "leap frogyging" students over
the existing Stranahan boundary to South Plantation was deemed
‘unacceptable, especially since Stranahan's enrollment can be
stabilized with the change.

Recommendation H-2: Adjust the South Plantation and Stranahan

boundaries to bring in ninth through eleventh grade students
‘currently assigned to Western. |
Impact: A. Alleviates overcrowding at Western.
B. Stabilizes the boundaries for South
Plantation and Stranahan.

C. Does not adversely affect the unitary

—— T

concept.
Severe overcrowding in the northwest section of the county requires
- immediate attention. Taravella and Coconut Creek ana Coral Springs
High Schools' current enrollments are well above capacity; and, in
the case of Taravella, the forecast is for significant continued

growth within the current boundary. While the need for a new high






school in the northwest cannot be offset by reasonable boundary

changes, the following recommended boundary changes will help '

relieﬁe the immediate problem and help stabilize enrollments at

-affected schools.

Recommendation H-3:

Adjust the Piper High School boundary to

bring in ninth through eleventh grade students currently

assigned to Taravella

Impact: A.
{

Bl

Cl

and Coconut Creek.

Reduces covercrowding at Taravella

and Coconut Creek.

Stabilizes the boundaries through

88-89.

Does not adversely affect the unitary

concept.
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MIDDLE SCHOOL RECOMMENDATIONS

School Closings

The problem of severe underenrollment in several eastern middle
schoolé is heighﬁened by a general decline in the couﬁty's middle
school population through the_reméinder of the 1980's. Therefore,
stabilization of middle school boundaries in the east will require
~consolidation of schools. Within the cluster of schools which can
be stabilized through conscolidation, Rickards has the most serious
problems, current and projected, when objective criteria are
applied. Also, surrounding middle schools will benefit by
receiving Rickards' students.

Recommendation M-1l: Close Rickards Middle school and

assign students to Pompano Beach, Lauderdale Lakes and
Sﬁnrise_Middle schools.
Impact: A. Alleviates severe underenrollment
problems at the receiving schools.
B. Brings long term stability to the
boundaries of affected middle schools.

C. Has an overall positive effect on the

R— T3

unitary school system.
D. Reduces excess middle school capacity

in the district.

Boundary Changes

Bouﬁdafy changes in the northwest should be made only if over-
crowding at any one school can be minimized and the change can be

considered stabilizing. Because of the magnitude of the over-

i
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enrollment problem, the immediate need for another middle school,
and the lgck of.pregision regarding the exact location of the
'futuféfgfawfhfWith{respect to current boundaries, no boundary
adjustments can be recommended with confidence that they would have
a stabilizing influenée, or wogld-sufficiently offset current
problems. However, when a new middle school boundary is drawn, the
cluster of nortﬁwestern schools will have to be rebounded. At that

point, long term stability can be achieved.

Thersituation in the southwest is less critical. While current
enrollments exceed capacity, overall projections indicate

. enrollment decline in that area over the next few years, so middle
school éhroliments will begin to stabilize themselves. South-
western popu;ation grdwth should_not seriously impact middle

schools.until the 1990's.

The only section of the county where boundary adjustments are
‘advised is in the northeast. A more stable enrollment and closer
racial balance can be affected there with the following change.

Recommendation M-2: Adjust the Deerfield Beach Middle Schbol

_boundary wegt to bring in students currently assigned to
| Crystal Lake. |
| .Imgacﬁz "A. Alleviates underenrollment at Deerfield
| Beach Middle and overenrollment at
Crystal Lake.
B. Adjusts the racial balance between the

two affected schools without an

10







adverse impact on the unitary concept.

' Reduces transportation needs and

improves the neighborhoocd school

concept for Deerfield Beach Middle.

11
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ELEMENTARY RECOMMEKDATIONS

School Closings

Several elementary schools in the district are.seriously
-underenrolled and are surrounded by other schools facing enrollment
declines. After carefuily looking at the clusters of elementary
schools impacted by declining enroliment and exhausting reasonable
alternatives in terms of boundary adjustments, the following
recommendations are made for eleméntary school closings.

Recommendation E-1: Close Markham Elementary and reassign

students to Sanders Park, Charles Drew and Palmview. Utilize
Markham for an early childhodd/HEADSTART center.
| Impact: A, Alleviates severe underenrollment in
the affected cluster.
B. Stabilizes the remaining schools in the
cluster. |
C. Utilizes the facility to meet an
important community need.

Recommendation E-2: Close Floranada Elementary and reassign

students to North Andrews Gardens, MchNab and Dillard.

Impact: A. Stabilizes enrollment at North And;ews
Gardens, McNab, and Dillard.
B. Stabilizes the boundaries of the
receiving schools.
C. Removes a noncontiguous boundary.

D. Improves the unitary school concept.

12







Recommendation E-3: (Close Hortt Elementary and reassign

students to Edgewood and Croissant Park. Concurrently,
reaésign students from_Edgewood's current noncontiguous
boundary to Sabal Palm.
impact: A. Eliminates underenrollment in the
cluster of schools affected.
B. Stabilizes the boundaries for

receiving schools.,

C. Does not adversely affect the unitary
school concept.

D. Eliminates a noncontiguous boundary.

Boundary Changes

In central Broward, Dillard Elementary has been designated as a
traditional magnet school with an open boundary for students living
in the central area. The following recommendation creates a fixed
boundary for Dillard and eliminates the magnet program.

Recommendation E-4: Bound Dillard Elementary to bring back

students assigned to Floranada. _Establish & neighborhood
boundary around the school and further use the school to‘—
cluster programs for bilingual students and preschool
‘handicapped.
Impact: "A., Enhances the neighborhood school
concept.

B, Eliminates two noncontiguous

boundaries. _ i

13






C. Does not adversely affect the unitary
school systemn.
D. Provides a central location for cluster
programs.
In the east, a cluster of schools.face overenrollment/under-
enrollment problems which need immediate attention. The following
_recommendation eases the pressure of severe overenrollment at
North Side and brings some stability to the cluster. However, the
cluster will need to be reviewed at the end of three years for
possible further action.

Recommendation E-5: Adjust the North Side Elementary boundary

to bring in students to Bennett. Adjust the Bayview
Elementary boundary to bring in students currently assigned to
Bennett.
| Impact: A. Relieves- severe overcrowding at North
Side.
B. Eliminates underenrollment at Bayview.
C. Does not adversely affect the unitary

school concept.

3

D. Brings stability to the boundaries for
Bennett and Bayview.
In addition to these substantive changes, twc added boundary
changes in the central area are recommended for safety feascns.

Recommendation E-6: Adjust the Rock Island Elementary

boundary to bring in students currently assigned to Oricle.
Impact: Eliminates a safety hazard for children who

had to cross Oakland Park Boulevard.

14
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Recommendation E-7: Adjust the Broward Estates boundary to

bring in students north of Broward Boulevard currently
.assigned to Westwood Heights.
Impact: Eliminates a safety hazard for children who
had to cross Broward Boulevard.
Problems in the central area can be dealt with by the following

boundary change:

Recommendation E-8: Adjust the Plantation Elementary boundary
to bring in students currently assigned to Royal Palm.
Impact: A. Alleviates severe overcrowding at Royal
Palm,
B. Eliminates current underenrollment at
Plantation and its projected further
decline,
C. Has a stabilizing influence on enroll-
ment at Plantation,
An additional severe overcrowding/underenrollment situation in the
same general area is dealt with in an additional recommendation:

Recommendation E-9: Adjust the Meadocwbrook Elementary

=

boundary to bring in students currently assigned to Davie and
Stephen Foster; adjust the Davie boundary to bring in students
currently assigned to Stephen Foster; adjust the Tropical
Elementary boundary to bring in students previously assigned
to Griffin and Stephen Foster; adjust the Plantation Park

boundary to bring in students previously assigned to Tropical.

15






Impact:

Alleviates underenrcllment at
Meadowbrook and Plantation Park.
Eliminates overcrowding at Davie and
alleviates overcrowding at Griffin.
Helps reverse projected overenrollment
at Stephen Foster.

Stabilizes the boundaries at
Meadowbrook, Davie, Stephen Foster, and
Plantation Park.

Eliminates a noncontiguous boundary for
Stephen Foster.

Does not adversely affect the unitary

school system.

16
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GENERAL RECOMMENDATIONS

Alternate Uses for Closed Facility

Closing a school and mothballing it or selling it are both
unreasonable alternatives in consideration of the many unmet

educational facility needs of the Broward community. Within the

school system itself there are immediate facility needs for Adult
Education, Exceptional Student Education, and HEADSTART, which
should be given first priority. Other educational agencies also
have facility needs.

Recommendation G-l: Utilize the Pcmpano High School facility

for one or more of the folloWing positive educational
purposes: {a) to meet space needs of Adult Education,
Exceptional Student Education, and/or HEADSTART; (b) to fill
another educational need such as FAU/FIU campus.
Impact: A. Gives the facility an important
educational purpose of benefit to the
community.

B. Reduces current district costs for

renting facilities.

C. Places programs in a central location

for better continuity and more

efficient management.

17







Recommendation G-2: Utilize the Rickards Middle school

facility for one or more of the following positive educational
purposes: (a) to meet space needs of Adult Education,
Exceptional‘Student Education and/or HEADSTART; (b) to fill
another educational need sucﬁ as FAU/FIU Campus.

Impact: A. Gives the facility an important
educational purpose of benefit to the
community. |

B. Reduces current district costs for
renting facilities.

C. Places programs in a central location
for better continuity and more
efficient management.

Recommendation G-3: . Utilize the three elementary school

facilities for one or more of the suggested alternative uses

. (BEADSTART center, pre-school handicapped programs, Human

'Resource Development Training Center, administrative offices).
Impact: A. Gives the facility an important

educational purpose of benefit to the

community.
B. Reduces current district costs for
renting facilities.

"¢, Places programs in central locations
for better continuity and more
efficient management.

D. Provides space for current unmet

program needs.

18







Alternatives to School Closings

Alternatives to school closings should be considered within the
context of a long range plan which is designed to achieve maximum
utilization of ekisting facilities and minimum need for
construction of new facilities, éecause population shifts from
east to west continue to create underenrollment/overenrollment
problems within reasonably drawn boundaries, long term solutions
should involve a redefinition of the purpose of magnet programs.
The concept of providing magnet program opportunities in schools to
aidrdesegregation should be modified to include providing unique
program oPportunities to students which are unavailable elsewhere.
By locating them judiciously, such magnet programs have the
potential to draw students from overcrowded to underenroclled
schools. Magnet school programs, to be effective, must be
carefully planned, carry full commitment from the system, and be

~aggressively marketed to students,

Additional alternatives to school closings are included within the

marketing concept presented outside the context of this report.

a

Recommendation G-4: Re-examine maghnet school pr5§rams, with a

goal of planning and implementing magnets which meet unique
program needs of students. Placement of magnets should be
within geographic regions to minimize transportation costs;
should be placed in schools with consideration of cif-setting

enrollment decline; should be aggressively marketed by the

19
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school system; and should be used for the purpose of providing

quality programs not avajilable in other schools rather than
‘the express purpose of desegregation. Feeder magnets should
be devéloped for appropriate magnets. Current traditional
magnets should be eliminated. COther magnet programs should
continue, pending study and future recommendations by the EPC.
Impact: A. Provides the opportunity to expand the

scope and quality of our educational

programs.

B. Potential for further stabilizing

boundéries in schools with projected
enrollment problems, |
C. Potential for positive effect on the
unitary systemn.
Although Nova schools are not technically magnet schools,.the Task
"Force felt_cénstrained to consider the success Nova has enjoved in

attradting students. As an alternative to closing an underenrolled

"school} the Nova program could be moved to another or several other
locations, Before ahy steps are taken, however, the Nova concept
. f— T

should be clearly defined.

Recommendation G-5: The EPC should evaluate the Nova program

and recommend needed changes. Use of the Nova concept as an

alternative to closing schools should be examined.

Imgact:- A. Provides the opportunity to expand the
scope and quality of our educational

program.

B. Potential for enhancing the unitary

system.

20






C. Potentjal for stabilizing schools
with enrollment problems.

In addition to exploring the use of magnet programs to help deal

with the long term problem of enrcliment decline in the east and
growth in the west (as discussed in Recommendation G-4), there is a
need to_devélop marketing strategies for selected elementary,
middle, and high schoolé. Middle schools should be marketed in
general because of some general perceptions of poor gquality in

terms of discipline and program. Marketing Hallandale and

Str?hahan High, Attucks Middle, and Cecllins and Norcrest Elementary

Schools bears further consideratidn. In the long run, reasonable

boundary lines cannot effectively offset the problems of these
schools; and as capacity becomes available, in surrounding schools,
these schools will need.to be marketed or considered for some

alternative strategies such as unique magnet programs.

Recommendation G~-6: Stranahan and Hallandale High Schools

‘should be considered by the Educational Planning Center for

unigque magnet programs and marketing.

Impact: A. Provides time for planning.

B. Avoids the immediate overcrowding of

other high schools which would have to
absqrb students 1f these schools were
closed.

- C., Provides capacity to deal with current
overenrollment problem at Western High

School.

21




T

Ein el S
T




Recommendation G-7: Plan and implement an aggressive

marketing program for Attucks Middle School specifically and
all-Broward County Middle schools in general.

Impact: A. Potentially reduces the exodus of
middlé school students from public to
private schools.

B. Has a positive public relations impact
on the school system as a whole. 
C. Builds upon the success of Attucks in

improving the unitary school concept.

Recommendation G-8: Market Collins Elementary so that it can

absorb some of the projected growth in the Southeast. 1In the
interim, utilize the empty space for a positive educational
purpose such as HEADSTART.
‘Impact: A. Provides space to deal with projected
growth in the southeast,
B. Avoids overcrowding surrounding schools
which would have to absorb Collins'
students if closed.

Recommendation G-9: Market Norcrest Elementary to allevigte

its severe underenrollment problem. Norcrest appears to be a
prime candidate for marketing because private schools nearby
appear to be drawing its population.
Impact: A, Provides opportunity to Norcrest
students who may be attending private

schools in the areas.

22
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B. Potentially reduces underenrollment
problem.

C. Avoids overcrowding surrounding schools
which would have to absorb Norcrest's

students if closed.

New Construction

The problems of severe overcrowding in several sections of the
county cannot be effectively dealt with by boundary changes. New
construction needs for schools are addressed in the following
recommendations:

Recommendation G-10: Build two new elementary schools in the

northwest section of the county.
Impact: A. Relieves severe overcrowding.
B. Stabilizes boundaries,
C. Accomcodates projected growth.

Recommendation G-11: Build two new elementary schools in the

southwest section of the county.
Impact: A. Relieves -severe overcrowding.
f— k!
B. Stabilizes boundaries.

C. Accomodates projected growth.

Recommendation G-12: Build additional classrooms at Deerfield

Park; if possible,'using the modular classroom design so that
they can be relocated in the future if needed as growth in
other areas of the noftheast occurs.

Impact: A. Relieves severe overcrowding at

Deerfield Park.

23
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B. &Stabilizes Deerfield Park's boundary.

C. Anticipates future growth in the

northeast and provides future capacity.

'Recommendation G-13: Review the Banyan, Castle Hill, Roval
Palm and Lauderhill Paul Turﬁer cluster for possible
construction of a new school to alleviate the overcrowding
which is projected to worsen significantly over the next few
years. | |
Impact: A, Provides time for future planning for
that section of the district.
B. Keeps current boundaries for Castle
Hill and Lauderhill Paul Turner stable
for the next three years. é
C. Provides a long range solution to :
anticipated growth and provides future

capacity.

‘Recommendation G-14: Build a new middle school in the

northwest secticn of the county.

Impact: "A. Relieves severe overcrowding.

. 5

B. Stabilizes boundaries.
C. Accomodates projected growth.

Recommendation G-15: Build a new high school in the northwest

section of the county.
- Impact: A. Relieves severe overcrowding.
B. Stabilizes boundaries.

C. Accomodates projected growth.

24






Related Policy Considerations

School Board Policy 5000 requires the "designated task force" to
review "... any other policy revisions necessary to ensure the

implementation of this policy."

During the months of January and February, 1985, the Area

Superintendents met with Mr. Marko to discuss revisions in School

Board Policy 5001 (Attendance Boundaries, Assignments,
Reassignments of Students and Enforcement of Attendance Rules), and

magnet school policies. The Task Force requested an opportunity to

review the proposed changes prior to their submission to the Policy

Bandbook Revision Committee. , ]

The Task Force makes the following recommendations concerning

policies related to Board Policy 5001. , d

Recommendation G-=16: The "sibling™ rule should be eliminated

from Policy 5001.

Recommendation G-17: The "traditional school" magnet program

should be eliminated.

The Task Force offers the following recommendations c¢®ncerning

Board Policy 5000 and the procedure utilized to implement it:

Recommendation G-18: Professional school district
administrators should be utilized to review the related policy
data and issue boundary and school usage recommendations to

the Superintendent. _ |

25
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Recommendation G-19: The administrators should begin working

on this process in September of the year preceeding the
implementation of the changes.

Recommendaﬁion G-20: The formula designed by the Task Force

for identifying those schools which must be reviewed for

possible boundary changes, closings or altérnatives to
closings, should be adopted and utilized by future committees.

Recommendation G-21: A four (4) year cycle of major boundary

changes should be adopted by the Board. Exceptions should be

made only for critical situations, such as when new facilities

are built to relieve severe overcrowding.

Recommendation G-2z: The school district should develop a

full in-house capability for handling all aspects of Board

Policy 5000, e.q., boundary and distance program software,

linear projections, cohort survival, etc.

.Recommendation G-23: The Policy should be amended to remove

the requirement that both the Area Superintendents and the
designated Task Force (or EPC) be required to make boundary
recommendations to the Superintendent.

Recommendation G~24: Transition teams should be_éstablished

for schools being closed. The teams should be available to
faculty, students and parents to facilitate the transition to
the new school and should include representation from the

following areas: student services, public relations,

personnel, exceptional student education, the principals and

-advisory chairpersons of the sending and receiving schools.
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Relocation Adjustment Compensation

The closing of five (5) schools in Broward County will affect a
maximum of 188 instructional personnel. The district has existing
procedures which will insure the orderly reassignment of continuing

contract employees and reappointed annual contract teachers.

in order to assist these employees with the process of relocating
to another work location, the following recommendations are offered
for Board consideration:

Recommendations G-25-G-26: Each of the affected teachers

reemployed for the 1985-86 school vear shall receive a

one-time bonus of $500.00.

211 of the affected noninstructional staff reemployed for
1985-86 shall receive the same rate of pay in their new
-position for the 1985-86 school year. After one (1) year, the
‘emplbyee's salary will be determined by the Board approved pay
grade'assigned to the employee's new Jjob classification.

Impact: A. The total cost of this recommendation

-3

is $116,560 including fringe benefits.
B. This bonus will help teachers adjust to
being reassigned to a new work

location.
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Findings




H-1 CLOSE POMPANO BEACH HIGH

A} COCONUT CREEK HIGH, GR. 9-11 | D} COCONUT CAEEK HIGH, GR. 9-10 I
ELY HIGH, GR. 12 CORAL SPRINGS, GR. 11-12 l

3 E) COCONUT CREEK HIGH, GR. 8-10 | I
TARAVELLA HIGH, GR. 11-12

F) ELY HIGH, GR. 9-10
POMPANQ HIGH, GR. 11-12

: Bl TARAVELLA HIGH, GR. 8-11
ELY HIGH, GR. 12

' £} MIBAMAR HIGH, GR. 8-19
HALLANDALE HIGH, GR. 12

DEERFIELD BEACH
_ HIGH

CAMNAL fOUTH
oF 1w {t DA

'_';’.‘.‘."J

Sample Ril .

'""JI"””J"

JHAL SPRINGS HIGH L'Q'nom

SAMP

'— i
D [ s w

ROVAL PALM ROAD g i vl
| +¢ 8 " ST —J
| 1t : | d= =
| 'E i ‘g 3 ;'z_; ﬂvmsrf =— .
| ¥ 1 ¥ 5, J: =

4'5 'iE ©  GCOCONUT CREEK  / comareELY HIGH, I =)

Pt on s ';'; HIGH s B, 3| gPOMPANG BEACH]

F——k—HiGHi—

TARAVELLA HIGH '

; =
ATLANTIC BLVD ATLANTIC BLVD

4 el mu i ’ CYPPEs €x, CA
{p: A LN =
g B I 1 Gr. 10-12 have option A3 EL |-||G . Pompano
3 Vi to attend Pompano A% \
u ) Canal
: /l lBeach High A /
¢
T =nmu.wn- ofF ﬁ
T - 1
NW 62nd ST EXT 8 = [ g
: @ > Z
o < % " z
ANDERSON HIGH % NORTHEAST HIGH
W . COMMERCEAL
I . . r DL\ID
g 1965/86
School Name. FisH | 1984/8% . 1e88/89
: Enrol} Proj Revised| + gr - Proj |Revised
Pompano Beach 1819 1283 1256 o] *% ~1256 1023 : 0
Deerfield Beach 1843 1616 1629 1889 +260 1460 1673
Ely 1770 1273 1219 *1598 +379 1103 1578
Northeast . 1962 1521 1555 1873 < +318 1342 1640
School N 1984!85 1985/86 & Min * 204 85/86 seniors to attend
choo ame -4 Nm Prﬂj Revised Ely High School or home school
. ** i i
Pompano Beach 14 16 0 a5 stud?nts who dc'ynot live in :
[ Pompano's boundaries are g
Deerfield Beach 40 - 41 39 unresolved in the above fiqures
L - and are assigned to their home
L Ely . 53 51 44 school
-:.Northeast 27 26 23
| : Revised 1/?/805
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Close Pompanco High School

Ely to Deerfield - 63 Students
N - Sample RAd.
E - Ocean
S - N.E. 24 St./Copans Rd.
W - F.BE.C. Rallroad

Pompano to Ely - 515 Students

N - Copans Rd./N.E. 24 St.

E - Ocean

S Atlantic Blvd./Pompanco Canal/Lake Santa Barbara/
Intercoastal Waterway/Atlantic Blvd.

W - F.E.C. R.R./Hammondville Rd./Powerline Rd.

Pompanc to Northeast - 266 Students

N - Atlantic Blvd./Pompano Canal/Lake Santa Barbara/ : i
Intercoastal Waterway/Atlantic Blvd. 7
E - Qcean i
S - Cypress Cr./N.E. 18 Ave./N.E. 59 St./N.E. 21 Ave./
N.E. 56 St./U.S. l/Commercial Blvd.
W - F.E.C. R.R.

Ely to Northeast - _ 34 Students
N - Atlantic Blvd. . ; i
E - F.E.C. R.R. ‘ | !
8§ - McNab Rd. Extension
W - Turnpike ;
NON-TRANSPORTATION OPERATING BUDGET: 883,580
TRANSPORTATION: ' [43,224] .~
SUB-TOTAL OPERATING BUDGET: | 840,356
FOOD SERVICE BUDGET: 42,547
CAPITAL BUDGET: | 1,110,985
TOTAL: : 1,993,888
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Ha2

' 1 P ‘
" b oo \ 3l | _n_l
1 - —] \ BROWARD  BLVD [ waweant
1 w
1 oniang an 12 i, z SOUTH PLANTATION
I w10 anon a : * STRANAHAN .
” - § H'GH DavIE 8LVYD H‘G

* S dain 51 LOUTH FLANIATION. O 811 H
! o CILLARG, tN. 12, z
| WESTERN o H
1 HIGH ;
1 H
] -
[ g
’ NOVA HIGH
} County Wide
] Boundaries
1 ESNII L H
’ S\mull‘t
. : - DANIA CUTOFF CAMNAL ] -
I s
i ?
I o Ly e o oo
' ke B - -
| ={COOPER CITY HIGH 5 HOLLYWOOD HILLS HIGH ,
: :3 * l“%‘ * STLING RO AD
I : )2
( I |
: CSMERIDAR ST

. _ 1885/86

School Name FISH 1884/85 , : . ‘,988"8?

_ | Enroll Proj |[Revisedj + or - | Proj [Revised|
Western 1779 1766 2044 1796 -248 2444 2142
Stranahan 1205 1384 1383 1542 +209 1279 1523 g
South Plantation 1943 1904 . 1880 1919 + 39 1623 1681,

' 1984/85 | 1985736 & Min

School Name o . ] :

& Min Proj | Revised

Western 1 1 1

Stranahan 26 26 22
South Plantation 17 16 15
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H-2 Western to 5. Plantation and Stranahan

Western to S. Plantation - ' 39 Students

N - S.W. 30 St.

E - University Drive
§ - Griffin Road
W - Nob Hill Road
Westefﬁ"to Stranahan - 209 Students

N - S.W. 30 St. Extension/College Ave./S.W. 39 St./
' Davie Rd./S.W. 36 St.

-~ Turnpike ..

Griffin Rd.

- University Dr.

£ Uit
i

NON-TRANSPORTATION OPERATING BUDGET: 96,216

TRANSPORTATION: -17,280
SUB-TOTAL OPERATING BUDGET: 78,936
FOOD SERVICE BUDGET: 0
CAPITAL -BUDGET: - 0
POTAL: . | 78,936 e

31 Revised 3/28/85



SPR!

SAMPELE ADAD

CORAL

ORAL SPRINGS ngu

foo =
4D [
ROYAL FALM ROAD I §
4 TEN
f I
T
'5 ¥
! I E
[
SURAL BPHINGE, GR. D-tn' E
luru.vsu..c. GR. 1313 l g

TARAVELLA HIGH
*x

.

'LI

[

) PIPER l-'li_GH}(

‘I

CANAL WEST Q¥
AW gt AV

*
PLE ROAD

ROCK ISLAND RD

Gr. 10-12 have option
to attend Pompano -
Beach High

JELY HIGH |

NW 14 ST
N .

*
COCONUT CREEK
HIGH

A) COCONUT CREEK HIGH. GR. 8-11
ELY HIGH, GR. 12

B) TARAVELLA HIGH, GR. 9-11
ELY HIGH, GR. 12 ’

C} MIAAMAR HIGH, GR. 8-11
HALLANDALE HIGH, GR. 12

D) COCONUT CREEK HIGH. GR. 9-10
- CORAL SPRINGS, GR. 11-12

. £} COCONUT CREEK HIGH, GR. 9-10

TARAVELLA HIGH. GR. 1112

. F} ELY HIGH. GR. 8-10

POMPANO HiGH. GR. 11-12

—_ ——— T i e el . . . - B e e e -— """:J
School Name FIsH | 1984/8% 1985786 1988/89
_ Enroll Proj |Revised or - | Proj |Revised
Taravella 18298 2454 2732 2451 -281 2985 2705
Piper 1293 1812 1786 2208 +419 l7-§9 2204
Coconqt Creek 1900 2457 2628 2490 -VII_.V378 2545¢ 2361
1 1985/86 % Min .
School Name 984".8.5 . .
Z Min Proj 1 Revised
‘Taravella 1 1 1
' Piper 19 17 16
: - Coconut Creek g 7 7
I’
Revised 4/2/85

32




H-3 Taravella and Coconut Creek to Piper
Taravella to Piper - 281 Students
N - Pompano Canal

E - N. Lauderdale - Margate City Limits/Southgate Blvd./
" Canal (Located between N.W. 66 Terr. and S.W. 83

Ave.) ;

S - W. McNab Rd. 1

W - Dike ;

. Coconut Creek to Piper - I _ 138 Students %

N - Canal (Located between S.W. 7 Ct. and S.W. 8 St.
following north of S.W. 9 St.)/Kimberly Blvd.

- E - Rock Is. Rd.
S - McNab Rd. ' .
W - Canal {Located between N.W. 66 Terr. and S.W. 83
Ave.) ' '

NON-TRANSPORTATION OPERATING BUDGET: - 0

TRANSPORTATION: . -4,526

SUB-TOTAL OPERATING BUDGET: o -4,526

'FOOD. SERVICE BUDGET: N 0 ;

CAPITAL BUDGET: | 0 T
TOTAL: ' | -4,526

i 8/85
33 Revised 3/28/




M-1 Close Rickards

\L/ H ‘ N -“c‘sd
R Fry F: \ << POMPANQ
H \ g BEACH
o] 4 T ,
" OO v . ;
ww 6397 n ;
B _ ; 5 )
CUMMENCIAL fiu vl =: !
= / ivo,
LAUDER DALE Prospect 3 o :
B LAKES 9%
QAKLAND FaARE BLVD -
i
a | &
. . . NW 1% ST 2z g
5 z 1
LAUDERHILLYBAIR : < | ;
L7 N Bk n W SUNRISE
SUNRISE BLVD X 5 3
b F4 SUNRISE BLVD
s 5 N
N SEmiNOL esr™ . '
irw o IS
. 5 Doy
—e——— \;1 - ~ i
< « ’
PARKWAY N a Ng
3 - g""’Ef 1‘
@ ;
. 5 1985/86 ;
School Name FISH 1884/8% ) . 1.988"89.
: Enroll Proj |Revised|+ or - | Proj [Revised
1
Rickards 1165 809 795 6 -795 763 o |
Pompano Beach 927 783 741 944 +203 685 870 1
Sunrjise 1254 91¢ 843 1275 +432 ‘_684 1063 Al
Lauderdale Lakes 1139 1103 1015 1175 +160 941 1102
School Name 1984/85 | 1985/86 2 Min
| 2 Min Proj | Revised
Rickards 25 . 25 0
. Pompano ‘seach-._ 42 44 33
Sunrise' 31 32 37
Lauderdale Lakes 19 19 16
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M=1 Close Rickards Middle School |

Rickards to Pompano Middle 203 Students
N - McNab Rd./N.E. 56 St. N | -
E - F,E.C. R,R./Cypress Canal/N E. 18 Ave,/N.E. 59 St./

N.E. 21 Ave,
S - N.W. 56 St-

W - Powerline' Rd.
Rickards to Lauderdale Lakes Middle 160 Students
N - N.W. 56 St,
E - Dixie Hwy.
S - Prospect Rd. (H.E. 44 St.)
W - I-95/Commercial Blvd./N. Andrews Ave.
Rickards to S@nrise Middle 432 Students
A, N - Prospect Rd./N.E. 56 St. {276 Students)
E - U.S. l
S - Oakland Pk. Blwvd.
W - Dixie Hwy./Andrews Ave.
B, N - Sunrise Blvd. {156 Students)
E - MN.W. 10 Terr, o
S - N,W. 7 St.
W - I-95
I-ION—TRAI-ISPORTATIOI»I OPERATING BUDGET: 451,239
TRANSPORTATION: | [39,435]
SUB-TOTAL OPERATING BUDGET: 411,804
FOOD SERVICE BUDGET: : 66,230 .
'CAPITAL BUDGET: 820,816
TOTAL: 1,298,850
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PALM BEACH COUNTY N

DEERFIELD

Powerline Pa. .

CRYSTAL LAKES ®

B BEACH]

N.E. 24 STREET ,

ARGATE

NE 23 ST

NW 17 8T

HAMMOND no" NW/NE 18 BT

§CLRy

36

, . Nww-s:. - POMPANO
}/f_.mmuw BEACH
School Neme FIgH | 1984/85 1985/56 10686/89
N Enrotl Proj |Revised| + or - | Proj |Revised
Crystgl Lake 974 1212 1160 1040 -166 1017 843
Deerfield 1031 855 816 936 +166 744 918
| 1984/85 | 1985/86 & Min
ool Na
Seh me 2 Min Praj  Revised

Crystal Lake 45 46 43

Deerfield 32 34 39

| . Revised 3/28/85




M-2 Crystal Lake Middle to Deerfield Middle School

F.E.C. R.R.
S.W. 10 Sst.
Powerline Rd.

Fnm=z
|

NON~TRANSPORTATION OPERATING

TRANSPORTATION:

SUB-TOTAL OPERATING BUDGET:

FOOD SERVICE BUDGET:

CAPITAL BUDGET:

TOTAL:

Palm Beach Co..Line/S.W.

37

3 St. Extension

BUDGET:

51,662
3,847
55,509
0
0

55,509

Revised

166 Students

3/28/85
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E~1 Close Markham

§ ~Nwag CT EXT

SANDERS PARK

COPANS ROAD

FLY XY s
e W
©

e

/NE 48 ST

NE 48 ST l

TEDDER

SAMPLE RD

SAAPLE HD

)

/ o

E

N

pufRiarf

PALMVIEW

'NE

s
Jl
) He 2

18 ST EXT

%% .::"HE- [LEL ,
ARKHH/; Py 7_.‘“”_“ .

MeNAR
M 10 ST

CYPRESS o

3w 12 5T SEI1TST

POMPANO

o BEACH

ATLANTIC B v

I ARLARA

 NORCREST
(-]

Y

CRESTHAVEN

T nanTA =

23 AvE

"JllIICUAbIAI. WALL Hwway

NE 19 3T

1. MARGATE

2. ATLANTIC WEST
3. BROADVIEW

4 MARGATE

5. CRESTHAVEN
5. SAMDERS PARK
7. NORCREST

$chool Neme FIsH | 1984/85 1985766 1988789 |
- Enroll Proj |Revised| + or - Proj |Revised|
Markham 656 35Q 336 0 -336 352 0 f
Drew 510 387 387 492 +105 406 565
Palmview 443 463 403 459 .+$6 ﬁ_3§48 395
Sanders Park 552 512 473 548 +175 430 563
Schoo! Name 1984/85 | 1985/86 & Min
_  Min Proj | Revised
Markham 89 97 0
Drew 1¢0 100 100
Palmview 44 48 56
L Sanders Park 73 &0 84
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Close Markham

From Markham to Palmview -

N - Copans Road

E - I-95

- N.W. 17 Pl.
Powerline Road

=wn
(I

From Markham to Sanders Park -

=
I

N.W. 17 P1. : .
I-95/N.W. 13 St./S.C.L. R.R.
Hammondville Rd.

W - Powerline Rd.

wm
t

From Markham to Drew -

N - Hammondville Rd.

E - 8.C.L. R.R,

S —--Atlantic Blvd. ,

W - Powerline Rd./MN.W. 21 Ave.

NON-TRANSPORTATION OPERATING BUDGET:

TRANSPORTATION :
' 'SUB-TOTAL OPERATING BUDGET:
FOOD SERVICE BUDGET:

'CAPITAL BUDGET:

TOTAL:

39

56 Students_

175 Students

105 Students

204,608
[8,095]

196,513
42,481

1,400

2407394 B

N S e



E-2 (Close Floranada

MW (G &T
1 -L—.b

H o
1L
(\o

1]

SunmrisE BLy

-
I-qK5

MW 27 AVE,

Iy aImnd

Nw ba ST

ROCK

CYPRES

0 NORTH
ANDREWS

S

DAXIE My

swW 12 ST 'SEI2sT

COMMERCIAL BLVD

>

f COMMERCIAL BLVD. )
ISLAND ' >
2
: |G
. ] = E
- NE43CT/sT
= == BENNETT
LLOYD e |: 5
z . " _ o e
ESTATES |. OAKLAND} =
) : \ <
l e PARK o
. —-—-———-du
REVISED 3/29/85
School Name FISH | 1984/85 . 198s/@e - . 1988/89
Enrall Proj |Revised| + or - | Proj |[Revised
Floranada 568 348 346 0 * —-346 317 0
No. Andrews Garde.ﬁs 578 - 477 398 465 +567 322 398
McNab 578 432 441 533 +92 - 466 533 .
; : * 187 students to Dillard
School Name 1984785 | 1995/86 % Min Elementary
& Min Proj | Revised
Floranada® 53 54 0
No. Andrews Gardens 2 1 1
McNab - 44 44 36

40




Close Floranada

From Floranada to N. Andrews Gardens -

A, N - Cypress Cr. Canal
E - I-95 '
S - N.W. 56 St.
W = Powerline Rd.
B, N - City Limits/Commercial Blvd,
E - U.5., 1
5 - N,E. 43 Ct./St.
W

From Floranada to McNab -

67 students -

(17 Students)

{50 Students)

- F.E.C. R.R./Commercial Blvd./Dixie Hwy.

. 92 Students

N - Cypress Cr. Canal

E - N.E, 18 Ave./N.E. 59 St./N.E. 21 ave,/l.E. 56 5t.
U.s, 1

S - Commercial Blvd,/Cakland Pk. City Limit

W - Dixie Hwy.,

From Floranada to Dillard -

N.W. le Ct.
I-95

Sunrise Blvd.
N.W. 27 Ave,

Sum=
1

NON-TRANSPORTATION OPERATING BUDGET:

TRANSPORTATION:
SUB~TOTAL OPERATING BUDGET:
FOOD SERVICE BUDGET:

CAPITAL BUDGET:

TOTAL:

41

187 Students

182,417
(2,848]

179,569
31,486

350

211,405




BENMNETT

E-3 C(Close Hortt °

g beod LE AT RAGAE N NGRTH SIDE
SUNAISL LVl b 9, [ g » 20 ®
NLAND  yed :
l4 PARK 0 J./ BUMNHIAL ULV
N ST E ]
° " {E'!‘: "‘1 WALKER
| . - 2 K il k1| ¢ 2] MacneT scrooL
PLANTATION | 1 1z
, E NEv g,
“?TW&';D wEsTWQGD |3 vEa
ESTA z . @.
MAGNLE SCHwoOL T HEIGHTS -
o |, | - . .
Ll mivertako | Q! HARBORDALE
\_‘.‘ SABAL PALM N | CROISSANT PARK @ - J
D
H
POUEL (VERGL ADES T ;
SIAEL HUAL 84 2. ROYAL PALM
' 10, FLANTATION PARK
a 11. STEPHEN FOSTER
STEPHEN EDGEW CROISSANT PARK 12. MEADOWBROOK i
FOSTER 00D ' . 13. EDGEWOOD
- 14. WILTON MANORS
w < 15. TROPICAL :
o INYLHPHIZE JIQAH ;
i . 16. BROWARD ESTATES :
E DANIA CUTDFF CANAL 17. SABAL PALM :_f
2 18. HORTT
» 19. CROISSANT PARK
j g - 20. HARBORDALE
9 COLLING 21, RENNETT :
- - 22. BAYVIEW i
1]
| S 1965/86
School Neme FISH 1984/85 _ : 1.988189
Enroll Proj |Revised| + or - | Proj [Revised
Hortt : 252 255 257 0 *.257 228 0
Edgewood 413 355 329 433 +104_ 205 386
Croissant Park 534 461 430 529 +92 424 503
Sabal Palm ' 506 471 455 490 +35 482 528

7 7 - -

School Name 1984}_8-5 985_ 56 %. Min * 26 out of boundary students 5

2 Min Proj Revised returned to home schools

| Hortt 62 65 0 |

- Edgewood . 17 14 26

- Croissant Park 31 29 28 é

'Sabal Palm 85 88 89 i
! | Revised 4/2/85
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Close Hortt

From Hortt to Edgewood - o 104 Students
N - N.W. 8 St.
E - N.W. 15 Terr,
S - N.W. 4 St.
W - I-95
From Hortt to Croissant Park - 92 Students

N - S.W. 9 St./S.W. 15 Ave./S.W. 9 Ct./S. Fork of
New River
E -~ S.W. 4 Ave./S. Fork of New River

"8 - §. Fork of New River/Davie Blvd.
W - I-95 C
From Edgewood to Sabal Palm - 35 Students
N - Sunrise BIvd.
E - N.W. 27 Ave.
S - N.W. 8 8t,
W —VN.W.,31 Ave.
NON—TRANSPORTATION QPERATING BUDGET: 248,701
TRANSPORTATION: o -821
SUB-TOTAL OPERATING BUDGET: 247,880
FOOD SERVICE BUDGET: 29,333
CAPITAL BUDGET: 47,148
o Ty
TOTAL: ' 324,361
43

Revised 4/2/85




5]

BOUNDARY DILLARD

'@ LAUDERHILL 3

W
[+ )
<
SUNAISE 8LVD ~

‘SUN ISE
EDGE-
: woeop

PLANTATION

SL/NW 27 AVE

Current FISH - 608

Current 1984-85 Enrollment - 500
Current % Minority - 89%

Projected 1985-86 Enrollment - 507

Projected 1985-86 Minority - 80%
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E~4 Boundary Dillard

From Floranada to Dillard - 187 Students
N - N.W. 16 Ct.
E - I-95
S -~ Sunrise Blvd.

W - N.W. 27 Ave.

From Royal Palm‘to Dillard - 45 Students

N - N.W. 12 St. (Both sides to Horizon)

E - N.W. 27 Ave.

S - Sunrise Blvd.

W - N.W. 31 Ave,

NON-TRANSPORTATION OPERATING BUDGET: 0 !

TRANSPORTATION: - o - -31,827 i

SUB-TOTAL OPERATING BUDGET: 31,827 }

FOOD SERVICE BUDGET: 0 :

CAPITAL -BUDGET: . 0 {
TOTAL: 31,827 ;

Revised 3/28/85
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CGMME HEtaLt alvp

% NE 48 aT/ 5T \\\\\ ’:‘J v
é BENNETT\ P
Pooartano NNz

e PARK Nl

WILTON MAMNORS

“
2
. i {
=] ¥
LAUDERDALE z] NE gpose X I
M.AM%JRS z‘l BENNETT 2

HLLAMD MALRE) NORiH SIDE 3
. @ BAYVIEW
SUNLAND 20
PARK @ e /
]
;
i
School Name FISH 1984/85 1983!86 : 1988/89
Enrall Proj |Revised| + or - | Proj |Revised|
North Side 482 584 675 589 ~86 1137 917 !
Bennett 413 418 401 440 +39 394 579
Bayview 360 317 306 353 +47 . 405 440
1984/85 | 1985736 % Min
School Mame - ) .
& Min Proj | Revised
North Side 53 52 58
Bennett - 29 27 26
Bayview 27 22 19
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E-5

North Side to Bennett -

N - HN.E. l6 St.
E - FuElCu R-R-
S - N.E. 13 5t.

W

N. Andrews
Bennett to Bayview -

N - Commercial Blvd.

E - Intercoastal Vaterway/U.5. 1
S - Oakland. Park Blvd.

W

N. Fork/N.E. 18 Ave./U.S. 1

NON-TRANSPORTATION OPERATiNG BUDGET:

TRANSPORTATION:
SUB-TOTAL OPERATING BUDGET:
FOOD SERVICE BUDGET:

CAPITAL BUDGET:

TOTAL:

47

86 Students

47 Students

39,412

39,412

39,412




RQOCK
ISUAND

Oy SHinMTH

NW 43 PL ®
) e i
ORIOLE =

OAKLAND PARK BLvO,

ROCK
ISLAND

Nul 26 AVE

:
L

Schooi Name FiSH 1984/85 1985/86 B " 1988/89
Enrott Proj |Revised| + or - | Proj [Revised
Oriole. i 468 484 506 496 -10 . 547 540 ~
Rock Island 271 . 514 l 516 526 +10 487 494

1984/85 | 1985786 3 Min

School Nﬁme g Min Prf.lj Revised

Oriole 47 50 49

Rock Island 25 94 93
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E-6 Oriole to Rock Island

11 -— ©Oakland Park Blvd.
E - N.W. 26 Ave.
5 - N.W., 26 St.
W - N.W. 31 Ave,

NON-TRANSPORTATION OPERATING BUDGET:

TRANSPORTATION:

SUB-TOTAL OPERATING BUDGET:

FOOD SERVICE BUDGET:

CAPITAL BUDGET:

TOTAL:

49

10 Students

4,677

4,677

4,677




SUNRISE L v

14 )
Nw H 5T 10. PLANTATION PARK
w V1. STEPHEN FOSTER =
¥ 12, MEADOWaROOK
= 12. EDGEWQOD
2 14. WILTON MANDRS
z " 15 TROPICAL
-;' 6. BROWARD £STATES
: 17 SABAL PALM
BROWARD WESTWOOD |3 @
ESTATES - . . @. ;
: TP HEIGHYS
d nacat T SUUQL o
L/
l, RIVERLAND
SABAL PALM

[Co————
1985/86 - —
Schogl Name FISH | 1984/85 . Y 1988/89
Enroll Proj |Revised| + or - | Proj [Revised
Westwood Heights 536 525 492 462 -3C _ 545 518
Broward Estates 569 106 252 382 +30 317 344

1984/85% | 1985786 & Min

School -Ngm_e % Min Proj | Revised

Westwood Heights 74 78 76

Broward Estates 62 66 62
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E-7 WVestwood Heights to Broward Estates 30 Students

N - N.W. 4 St.
E - MN.W. 31 Aave.
S - Broward Blvd.
W - N.W. 34 Ave.
. NON-TRANSPORTATION OPERATING BUDGET: 0
TRANSPORTATION: 0
© SUB-TOTAL OPERATING BUDGET: L 0
' FOOD SERVICE BUDGET: ' .0
CAPITAL BUDGET: , B

TOTAL: ' o
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U QAKLANDG PK

nIEE1 IR 4
W - i
= @ . ' :
= » Y L 1 RCYAL PALM |
A G E : - 5. 6 1 2. MiRROR LAKE '
' = - > 3 PETERS ’ |
=« < } . i
- . e 4 LLGYD E5TATES
Q g @ NW 14 Sr ; 5 LARKCALE
, = 3 - 6 VILLAGE
N CANAL g iR A 3 7 FLORANADA
2 ROYAL Ju v 2 HORIZON
3 PA T O LAUDERHILKE 2 3 ROVAL PALM
:E:.: — k‘ﬂwsﬂ & = ‘1113 1. PLANTATION PARK ;
w3 o K o =i 11. STZPHEN FOSTER ;
O R g \\ f_ 2 5, ﬂ: S 12. MEADOWHROOK
< SUNAISE BLvD, m 2 12. EDGEWOOD i
e . 13, WILTON MANORS
9 OHAINAGE CANAL 10 11. : | 15. TROPICAL
2 16, BROWARD ESTATES i
j P ET E R S ra—— 17 SABAL PALM
- : 15. 17 18 HORTT
I
& 9 19. CROISSANT PARK
o 20. HARBORDALE
. 21. BENNETT
PLANTAT'ON 22, BAYVIEW
i E— y ‘ A —
- om fo
Schogl Name FisH | 1984/85 1983/86  _ —+ 1988/89
Enroll Proj Revised | + or - Proj [Revised| @
Roval Palm 556 710 785 612 * -173 . 1324 1123
Plantation 495 349 334 462 +128 278 455
* 45 students are changed

from Royal Palm to Dillard

Elementary

1984/85 | 1985/86 & Min

SCh_OOl.Nﬂme 2 Min Proj Revised

Royal Palm 61 60 56

Plantation 40 41 48
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E-8

Royal Palm to Plantation - 128 Students

A.

- N.W. 14 St. - © . (79 Students)
- Turnpike ' '

Sunrise Blwvd. _

~ Canal between 60 Ave. and Sunset Strip

Ehme
l

N - N.W. 19 st, : (49 Students)
E - N.W. 33 Ave, :

S - N.W. 16 St.

W - N.W. 34 Terr.

NON-TRANSPORTATION OPERATING BUDGET: 57,505

TRANSPORTATION : | -1,313
SUB-TOTAL OPERATING BUDGET: = 56,192
FOOD SERVICE BUDGET: 0
CAPITAL BUDGET: S0
TOTAL: 56,192
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8ROWARD BLVD.

[ ]
T PLANTATION

HIATUS RoOAD

'GRIFFIN

SW 2T AVE, MW 22

NIVERSITY DRIVE

\‘-‘_- SABAL PALM

2 { )
E BROWARD WESTWOOD
L PLANTATION ESTATES - HEIGHTS
T T3 RTYTE - HTI T IGH
41 H PARK & °
I g 7 ] a
HPETEWS AD ‘—I.. RYERLAL ~
TROPICAL

MEADO W= o
ERCOK STEPHEN
} FOSTER
] ——— - .

MM\

DANIA CUTOFF ¢

\

it

pr—"
N,

IRFTH

' = 1985/686
School Name FisH | 1984/8% . . 1988/89
Enroll Proj |Revised| + or - | Proj |Revised
Plantation Park 573 369 359 553 +194 297 494
Tropical 478 495 469 563 +94 431 687
Griffin 666 916 - 1026 777 -249 1578 1248
Davie 666 788 782 609 -173 ~-812 654
1
Meadowbroock 484 363 326 528 +202 311 528 :
1
Foster 498 480 465 397 -6 627 a45 |
|
School N 1984/85 | 1985/86 & Min
cnoo ame . . .
& Min Proj Revised
Plantation Park 21 27 17
-Tropical _ 11 11 10
Griffin 1 0
Davie 6 6 8
Meadowbrook 16 13 8
Foster 29 26 31
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E~9 Tropical to Plantation Park - 194
A. N - Broward Blvd. (165
E - Holloway Canal
S - S.R, 84/Pine Is. Rd./Peters Rd.
W - Hiatus Road
B. ‘N - Peters Rd. ' (29
E - S.W. 5% Ave.
S - San 84
W - Holloway Canal
Griffin to Tropical - 249
N - S.R. 84/S.W. 24 St.
E - Pine Is. Rd./University Drive
S - Griffin Rd.
W - Hiatus Rd,.
Stephen Foster to Tropical - 39
N - S.Rn 84
E - Davie Rd.
S - S.W. 30 St./College Ave./Nova Dr.
W - University Drive
Stephen Foster to Davie - 0
N - Nova Drive
S - S.w. 39 st.
W - College Ave.
.Davie to Meadowbrook - 173
N - S.Ro 84
E - Turnpike
S - Qakes Rd.
W - Davie Rd.
Stephen Foster to Meadowbrook - 29
N - North New River Canal
E - S. New River Canal/U.S. 441
S = 8.W., 54 St.
W - Turnpike

NON-TRANSPORTATION OPERATING BUDGET: 205,734

TRAMSPORTATION: ~12,184

SUB-TOTAL CPERATING BUDGET: 193,550
FOCD SERVICE BUDGET: 0
CAPITAL BUDGET: 0

TOTAL: 193,550
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After a

ALTERNATE USES OF SCHOOL FACILITIES

decision is made to close a school, there are numerous

viable alternatives to permanently closing the building. The

Task Force has investigated six options for alternate uses of

school facilities:

a.

A brief

Early Childhood

1. HEADSTART Center

2. Preschool - Primary School

3. Preschool Handicapped Center
Exceptional Student Education Center
Human Resource Development Training Center
Alternative Education Center
Administrative Offices
Vocational Technical Adult Education Center

discussion of each alternate uUsage follows.

HEADSTART

HEADSTART, an early childhood program, would address current

educational and community needs. Presently, there are 480 children

enrolled in the HEADSTART Program. There is a waitinguiist of 5837

children of all ethnic backgrounds who are eligible for HEADSTART

but cannot participate because of limited facilities, which

‘prohibit expénsion of the program (See Appendix C).

The expansion of the HEADSTART program would:
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- provide services to a greater number of disadvantaged pre-
kindergarten children of all ethnic backgrounds

- proportionaﬁely increase the humber of handicappea children
served by that agency

- increase funding in order to accomodate the number of
children to be sexrved

- eliminate the problem of administering 25 classes in 20
different elementary schools |

- utilize space in underenrolled or closed facilities

- provide benefits to children and their families (i.e.,
educational programs, family counseling and support
services, parent training programs, medical examination and
follow-up, transportation, specialized diagnostic services,

breakfast, lunch, and snacks.

Early Childhood

Preschool-Primary School
(Long Range Plan)

The Task Force learned that there are-three programs which coqlg
potentially be placed either together or separately at a facility
‘which is to be closed as a regular K-12 facility. The Preschool-
Primary Center could positively address the needs of the community
in which the school haé been identified for closing. Such a Center
could serve approximately 640 students including HEADSTART,
kindergarten, pre-first, grades one, two and three children.
Fﬁnding would be available through federal sources, (HEADSTART and

Migrant Education) and FTE's which are available for the K-3

students.
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Such centers are being developed in other areas in the United
States as an answer to current early childhood educational

concerns.

In addition to pedagogical concerns, the development of such a

center would:

meet the demands of day care for the latchkey children

- re-allocate federal funds in order to alleviate
fragmentation of young students going from program to
program on a daily basis

- redirect the evaluation, promotion, retention process of
young children from a negative to positive process

- provide educational options for parents and students

- provide for the expansion of the HEADSTART program

- impact the unitary school systen.

Preschool Handicapped
{Long Range Plan)
There may eXist a need for a facility to house the pretgindergggten
handicapped population by 1989. The Study Panel for the

Development of a Comprehensive Plan to Serve the Pre-kindergarten

Handicapped Students presented its final report to the Bureau of
Education for Exceptional Students, Florida Department of Education
on May 24, 1984. The Pre-K Study Panel made the following

recommendations:
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a. Districts should be mandated to provide education for 3
and 4 year old exceptional children.

b. New eligibility criteria (non-categorical) for 3 to 5
year olds should be deveioped.

¢. The incidence rate for preschool children should be 5 to 6
percent of the preschool population.

d. A full continuum of services should be available for 3 to
4 years old exceptional students.

e, HRS should be responsible for providing services to

children 0 - 2 years old,

If these recommendations become mandated legislation in 1989,
expanding and/or establishing new pre-kindergarten programs would
significantly impact Broward School District and could create

problems., Some concerns the Task Force addressed were:

Facility to house this population
«~ Cost analysis
- Adequate funding for transportation
- Support system needed to implement the delivery system
- Program's operational model B )
-~ Phasing in of mandate over period of years
~ School District's option to provide services to this
population. |
Cﬁrrently, there are 364 identified'preschool handicapped children
receiving educational and related services through the public
sdhoél_district, private and community based programs (i.e.,
Association for Retarded Citizens, Health and Rehabilitative

Services, HEADSTART, Childrens Workshop, Easter Seal, etc.).

59







However, many children are not receiving services.

If the legislature mandates districts to provide educational and
related services to the preschool handicapped, the chart below will
indicate the approximate number of children in Broward County

needing services over the next four years.

Age 1985/86 1386/87 1987/88 1988/89
0-2 years 102 128 136 148
3 years 96 109 116 139

4 years 70 98 146 168

The Coalition For the Education of Exceptional Students (CEES)
Inc., platform addresses the phasing in method of providing
services to the preschool handicapped population:
1. Provide services to the 4-year olds beginning 1986-87
A2. Provide services to the 3-year olds beginning 1987-88
If the phasing in method is approved, this would mean that 98

preschool handicapped children in Broward County will be served in

1986-87 and 262 will be served in 1987-88.

Exceptional Student Education

Public Law 94-142 (Education of all Handicapped Children Act of
1975) requires school systems to provide services to handicapped
children within the student's community school whenever possible.
To parents, transporting severely emotionally handicapped (EH)
childreﬁ long distances from their communities to receive

educational services is less desirable than local placement.
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ESE has indicated that a need exists for a facility in the North
Area to house approximately two hundred (200) severely emotionélly
handicapped students K-12, Several issues regarding a facility for
this population have been reviewed:

- The program for the severely emotionally handicapped
students housed at South Fleorida State Hospital should be
moved to the north area.

- Students from the north area are bused a long distance for
services.

-~ A facility in the north area could provide a therapeutic
program and a vocational program for the students.

- Parent involvement could increase.

- Programs {(north and south) would be equalized.

This program will need full use of a facility to provide

appropriate educational and other related services.

Human Resource Development Training Center

If & schoel is to no longer house a K-12 program, another
alternative is to use a school or part of a schocl as iﬁcentr@l}zed
Human Rescurce Development Center., The current site at 0Oak Ridge.
Elementary is in ﬂeopardy within the next year or so because the

elementary school is projected to increase in enrcllment.

If such an alternative would be considered, training for
administrators, teachers, and non-instructional personnel could
take place at one location. This year rental costs for

training space are estimated to be $9,500. Classrooms would be

6l







renovated to become conference rooms and offices. Space could be
used for the Beginning Teacher Program, a Developmental Assessment

Program, and Targeted Selection Training and Interviews.

Alternative Education Center

There is a need for an adequate facility for the North Point
Alternative Education Center program. It is presently housed in a
cluster of portables located adjacent to adult detention
facilities. If a facility which can accomodate the programmatic
needs of students involved in this program becomes available,

consideration should be given to relocation of the program.

Administrative Offices

As a result of the reorganizational study, there may be a need for
additional administrative offices. Area Superintendents and their
increased staffs could use a school (or part of a school) which has
been closed as a regular K-12 center. Until the new administrative
building is ready, there are possibly other space needs for staff

which the Superintendent will identify.
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Vocational Technical Adult Education Centers

The Task Force learned that facility needs exist for various
vocational and adult education programs. Currently, VTAE is
located at 233 sites, seventeen of which require leases. Rental
Costs are $132,424. FTE generated funds are required to offset
‘$72,579 of the total rental costs while grants defray $59,845 of
the rental expenses; BETA, $24,945; and ABE/federal grants,

$24,900.

VTAE administration submitted two requests for the regular program
to the Task Force:

- Move the Downtown Adult Center from its present location to
an elementary or middle school within approximately a two
mile radius of its present locatién. The present facility
is too.small and cannot be renovated due to the

recommendation in the Broward County 1980 Educational Plant

Survey to "convert to other county use."
- Provide an elementary or middle school in northern Broug;d
County to house a third Adult Center, similar to Hallandale

Adult in southern Broward County.
In addition to the preceeding requests, VTAE spokespersons have

made the following proposals to meet the needs of the exceptional

adult in Broward County:
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In order to meet the needs of the exceptional adult in Broward

County, the Vocational Technical Adult Education administratoré

have made the following proposals:

Provide an elementary or middle school in central Broward
County to house the existing Exceptional Adult Basic
Education Program. Vocational Technical and Adult
Education (VTAE) is currently leasing various facilities
for this purpose. The location of a new fécility is
crucial in order that the advantége of public |
transportation services will continue to be utilized.
Provide an additional facility to service handicapped and
disadvantaged students in a tranéitional program. This
facility would house programs currently not in existence
and would provide a skill training component program in
conjunction with the local business entity. It is
estimated that 300 clients per year would be served. The

facility features would include:

(a) Skill laboratory 2,000 sqg. ft.
{b) Testing/evaluation : 1,595 sq. ﬁE. —
{c) Administration Office 250 sg. ft.
(d) Teacher workroom 250 sqg. ft.
(e) Classrooms (3) 750 sqg. ft.
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ALTERNATIVES TO SCHOOL CLOSINGS
Several alternatives to school closings were considered by the Task
Force. There are numerous strategies to attract.students to
schools which are losing enrollment. Among those examined were
magnet programs, the Nova program, joint use of facilities and
marketing of schools,

Magnet Programs

Magnet programs in Broward Sch001'System have been designated to
facilitate the process of integration by encouraging students to
attend schocls which are in predominately minority areas. If

magnet programs in Broward County are evaluated only in reference

to the integration factor, the committee concluded that they have
been generally unsuccessful. However, there are potentially at
least two other areas which should be examined: (1) the number of
students, regardless of race, who are dréwn to the magnet-because
of the uniqueness of the program and (2) program effectiveness.

A consideration of exXisting magnet programs -in light of

facilitation of integration and the two other factors identified in

the preceeding statement follows: g _ o -
Traditional Magnet Schools

The first magnet school in Broward County was Pine Ridge

Traditional Elementary School in the South Central Area. The

purpose of the magnet was to effect more complete integration and

to enhance the unitary school system. The model magnet at Pine
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Ridge was to have open boundaries with a seventy-five percent white
enrcliment and a twenty-five percent black enrollment. Staff Was
selected by the principal on the basis of commitment to the
philosophy of the traditional school. This philosophy supported a
back-to~basics approach_to education and a highly disciplined and
batriotic atmosphere. Students and parents also signed a

statement of commitment to the philosophy.

The Current Traditional Magnet School Program
The present traditional magnet schools have changed from the
initial concept at Pine Ridge Eleméntary. Only one school has open
boundaries, the other schools have open boundaries for the magnet
program but are also boundaried schools. All traditional schools
are located in the Central Area making it difficult for any of the
schools to be efficient in drawing students. At the present time,
there are two traditional magnet elementary schools, one with a
closed bodndary for the regular program and open boundary for the
magnet program; the other an oper boundary. There are three
traditional magnet middle schools and one magnet traditional h{gp
school, all wiFh a closed/open boundary. These traditi;ﬁal magnét
'middle schools are not accomplishing the initial purpose for which
they were designed. The statistics reflect the schools are not
drawing white students into the schools. In fact the percentage of

white students is decreasing as shown in the following table for

the two elementary magnet schools.
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1982 % White Students 1984-85 % White Students

Dillard lé 12

Brdward Estates 42 37

The three traditional magnet middle schools are attracting a total
of 81 students from out of their boundaries during the 1984-85
school yvear. Of these students, thirty-five are white. The one

traditional high school magnet is not drawing any students.

Dillard School of Performing Arts

This magnet has 186 out-of-boundary students attending; 136 of whom

are_white. The program offers an in depth study of the Performing
Arts for the career-oriented students. Intensive courses in
acting, musical comedy, dance, instrumental music, scene design,
costume design, stage lighting, and technical theater courses are
taught in a structured three hour block and are reinforced through
performing and producing major productions. Emphasis is placed on
acquisition of skills, knowledge, and self-discipline necessary to

more effectively compete in the Performing Arts field.

The excellent facilities and technical staff enhance the appeal of
the program and provide the quality which differentiates the

Performing Arts Magnet from theater programs at other high schools.
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Ely Math/Science Magnet
The Math/Science magnet at Ely has drawn 148 out-of-boundary

students;,lls of whom are white. The program provides a rigorous

- academic program, and admission is limited to students who score at

or above the 90th percentile on the California Achievement Test.
Students are required to take all gifted or advanced classes and a
ﬁin;mum of four math and four science courses. The program is
unigge in admission polfcy and course reguirements; however, the
selection of math courses does not seem to be essentially different

from those courses offered in several other high schools.

Recruitment occurs through brochures and letters sent to parents of
students who score at the 90th percentile or above on the CAT.
However, representétion of étudents who live south of Commercial

Boulevard is minimal.

Hallandaie Foreign Language Magnet
The foreign language magnet at Hallandale has drawn only 76 out-of-

boundary students; 52 of whom are white. The program has been less
. . — e

'successful than Ely in the draw of students and in receiving

- recognition for program effectiveness.

The program was supposed to offer students a specialized program in

foreign languages and humanities. However, the language offerings

_are_iess attractive than non-magnet schools. Levéls of language

instruction are mixéd.in the same class; for example, French II

Revised 3/28/85
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through IV may be in the same room. There are no special languages
offered, and the classical languages are limited. Recruitment has
not been successful. Perhaps this problem has arisen because
Hallandale had its boundaries reduced in 1983, and in 1984 it was
identified for closing. A deep-seated problem may be the lack of
feeder schools where children begin immersion in foreign language

early. The earlier second language instruction begins the better.

Deerfield Park and Walker/Science, Music, and Fine Arts Magnet
The music/science magnet at Walker had drawn sixty-nine out-of-
boundary students; fifty-seven of whom are white. Deerfield Park
has drawn six out-of-bcoundary students, all of whom are white.l In
both schools, all in-boundary students are considered to be part of

the magnet,

The Walker prdgram appear to be unique in terms of the violin
instruction. The other experiences, such as outdoor laboratories,
art, and music at both schools are not essentially unlike programs
at other elementary schools. The greatest drawback tqwthe mua%g
program seems to be the lack of middle and high schools in which to

feed elementary magnet students.
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MEGSSS Project
MEGSSS is a Mathematic program for Gifted Secondary School
students. The fundamental purpose of Project MEGSSS is to provide
an instructional program for gifted mathematics students (grades

6-12) utilizing the Element of Mathematics Program (EM), a

curriculum design specifically for students with superior reasoning

ability in mathematics.

The program for 1984-85 is located at two centers, Driftwood Middie
and Plantation Middle, with a staff consisting of six highly
qualified teachers including two of the authors of the Elements of

Mathematics textbook series.

The students who participate in this program are identified from
gifted students. Teachers and administrators are advised to
nominate fifth grade gifted students who are at or above the 95th
percentile in mathematics and the 90th percentile in reading on the
District's regularly administered standardized test and who display
most of the traits listed for the program. There are approximately

550 fifth graders each year in Broward County who have been

identified as gifted students. Among these about 250 meet the
above criteria and are nominated to be tested for Project MEGSSS.
Approximately sixty sixth graders enroll in Project MEGSSS each

year following the selection procedure.
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The 1985-86 Project MEGSSS Program will consist of one middle
school center housing 6-8th grade students at Plantation Middlé.
The 9th grade program will be housed at Plantation High School.

This provides a feeder pattern for the Program.

NOVA

The Nova schools were opened in 1969 with a long range goal to
provide an opportunity for Broward County children to receive a
superior education from kindergarten through Ph.D. on the same

campus.

An extensive study of the Nova schools has recently been submitted
to the School Board. The Task Force read the report and'generally

concurred with findings.

Although it is generally conceded that Nova has been successful, it
is not clear how to guantify or qualify the essence of that
success. The Task Force concluded that the Nova program or Nova
concept needs to be defined:; and the Nova purpose shou{g be
redefined since it seems to have changed radically since the
inception of the Nova schools in 1969. In addition, the
Superintendent's Task Force on Boundaries, dealing within the
limited time provided, found the following:
- Nova does not serve all areas of the county equally since
the greater majority of the student body resides in the
central and south areas of the county (Scuth: 1416

students; Central: 2215 students; North: 4zZ8 students.)
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The Task Force has recommended that underenrolled schools could be
helped if a portion of the underutilized facility could be shared.
Although there is the potential for joint usage by business and
industry, post secondary institutions and, perhaps, even municipal
institutions, the Task Force didn't have adequate time to examine

these possibilities closely.

Within the school system itself, there are also many space needs,

Nova students are accepted on a first come basis.

Nova provides a tool of exit from underenrolled schools.
The Nova program provides little research and development
services to the system as originally intended.

The high school and middle school programs share the same
facilities.

Transportation costs are greater due to the fact that the

Nova schools are boundried county-wide, thus far exceeding
the norm for number of students being transported to other
public schools. Approximately 33% of the county's students
are transported to other schools.

The general public views the Nova program as being superior !

to other schools in the Broward County school system,

Joint Usage of Pacilities :

It is conceivable that units from Vocational Adult Education,

Exceptional Student Education (ESE), HEADSTART, Early Childhood,

Human Resource Development, or area superintendents' offices could

be placed in schools which are not using one hundred percent of

their capacities.
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Marketing

The marketing concern is being addressed by another task force
headed by Mrs. Leslie Tworogers. The Boundaries Task Force
.recommends the marketing of Norcrest Elementary, Collins
Elementary, Attucks Middle, Hallandale High, and Stranahan High.
The Task Force also strongly recommends all middle schools in

general for marketing.

Middle schools appear to suffer from a poor image. Parents are
more likely to take children out of middle schocols to send them to
private schools than at any other time in their échool careers.
Historically, the middle school has suffered because of the
fluctuation from five to six to seven and back to six periods in
each day. With the loss of seventh period, many courses which
could expand the qﬁality of the middle school students' education

have been dropped (foreign language, speech, drama, music).

In additioﬁ, parents are concerned about discipline for the
transescent student. The open school -concept may have_?amageq_ghe
perception of orderliness and discipline in the middle schools; and
although the "openness" has been modified in most schools, the

concern lingers on,

Parents of middle school aged students may need to be convinced to
keep their children in the district schools or to bring them back
from private schools. Only through intensive marketing can this

objective be accomplished.
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RELATED POLICIES

After careful study and review, the Task Force supports the Area
Superintendents' recommendations on Policy 5001 and traditional
magnet schools. Essentially, the major changes are the deletion of
the sibling rule and the rescinding of the "traditional school”

designation.

Both the Task Force and the Area Superintendents believe that the

sibling rule can be utilized by parents and students as an "escape”
from designated school boundaries. This can have an adverse economic

and unitary impact on the affected school.

The "traditional school" concept emphasizes back-to-basics and strong
discipline. Unfortunately, none of these programs has attracted the
énticipated-number of students; therefore, they should be eliminated.

The actual enrollment fiqures were provided to the Board on January 14,

1985,

Almost every group and/or individual who appeared before the Task

Force praised the Superintendent and School Board for turning. gver

the task of bouﬁdary recommendations to professional administrators.
The Superintendent's staff has the expertise necessary to generate

the data needed to analyze the problems and design appropriate solu-
tions. If the Task Force begins its assignment early each year, there
would be ample time for the public to make valuable input into the

process.
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A tremendous amount of time is required to generate and analyze

all of the data necessary for considering school usage and boundary
changes. Each small modification in a school's existing boundary
requires hours of analysis. In order to do a thorough, professional
job, future task forces-or the E.P.C. should utilize approximately

six (6) months.

School Board Policy 5000 identifies seven (7) criteria to be con-
sidered for schobl closing decisions. However, the Board did not
indicate which, if any, of the criteria it considers most important.
In order to develop a list of candidate schools which might require
a boundary change or the development of an alternative strategy to
closing the school, the Task Force designed a formula which ranks
the schools under the Board criteria which are quantifiable. Each
school was aésigned a score based on its distance from the district
norm, and the Task Force dealt wiﬁh schools at both extremes., After
a ranking was produced through the above formula, other Board and
Task Force criteria were applied in order to determine appropriate

recommendations. (See Appendix D).

Research indicates that demographic projections are extremely
accurate for up to four (4) years and become unreliable beyond that
time period. The Board policy should be modified to establish a four

(4) yvear period of stability in terms of boundary and school usage

recommendations,

During the last several years, the Board has contracted with a
number of firms to assist the administration in preparing and ana-

lyzing data associated with Policy 5000. Unfortunately, there is
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often lost time between the request from the administration to the
consultants and the production of the data. The District should
invest sufficient resources to develop in-house capabilities to
handle all aspects of the implementation of Board Policy 5000. The

approximate cost to the district would be $150,000,

Amended Board Policy 5000 requires the Area Superintendents and

the appropriate Task Force to submit recommendations to the Super-
intendent concerning school usage and boundaries. This could result
in conflicting recommendations which might undermine the entire |
boﬁndary process. The policy should be amended to remove this
conflict. Input from the Area Superintendents is important and can

be obtained in other ways.
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EDUCATIONAL QUALITY
Educational Quality was addressed by the Task Force on two levels:
(1) the scdpe of program opportunities available to students and
(2) the performance of students on standardized tests. With
respect to program opportunities, the School Board has made a
concerted effort to insure the guality of program from school to
school through its Standards of Service, small school supplements,
and budget concepts which provide small class funding for low
demand courses at the middle and high school level. With the
assistance of small class funding, large and small middle and high
schools are able to offer a broadlvariety of programs, However,
there is a difference in program opportunities which might
consistently be attributed to the size of the student body. 1In a
small school, a student might not be able to take a specific course
because it is offered only one period a day, and it conflicts with
another course the student wants or needs. The same student in a

large schbol would have several sections from which to choose.

With respect to standardized test scores, the Task Force reviewed

—

available data and, after separating out differences in test scores
due to socio-economic differences in student populations, no
consistent patterns could be found among schools which are

candidates for boundary changes or closing.

77







Appendix A




o




Superintendent's Task Force on Boundaries

Bruce Collins, Director, Systems and Programming

Rubye Howell, Teacher

Thornton Humphries, Jr., Principal, Everglades Middle
Nancy Terrel Kalan, Ed.D., Ass't Supervisor, English/ESOL

Stan McCall, Director, Transportation Services

Virgil Morgan, Director, High Schools i

Linda Murray, PhﬂD., Director, Student Services

John Quercia, Budget Analyst V
Mark Seigle, Director, Employee Relations
Lee A. Stepanchak, Director, Pupil Accounting & Site Planning

Solomon Stephens, Director, Office of Comprehensive Planning
for Equal Opportunity

Sue Kinzer, Ed.D., Process Consultant, Human Resource
S Development Department
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7.
8.
9.

10.

11.

12,

13-

14.

15.

16.

LIST OF INDIVIDUALS/GROUPS APPEARING
BEFORE THE TASK FORCE

JOANNE STEWART, CHAIRPERSON - DISTRICT ADVISORY COMMITTEE
ED MARKO, ATTORNEY

BARBARA WALKER, PRESIDENT - BROWARD COUNTY PTA

RON SCé%LTZ & BILL STRONGE - REGIONAL RESEARCH ASSOCIATES

CLINT HAMILTON & ORVILLE BRINK - SUPERINTENDENT'S COMMITTEE
PUBLIC EDUCATION

BROWARD ELEMENTARY SCHOOLS PRINCIPALS ASSOCIATION
BROWARD ASSOCIATION OF MIDDLE SCHOOL PRINCIPALS
BROWARD HIGH SCHOOL PRINCIPALS ASSOCIATION

GORDON FOSTER, DIRECTOR - MIAMI DESEGREGATION ASSISTANCE
CENTER, UNIVERSITY OF MIAMI

NORMAN.SWIGLER, BETSY BOUSFIELD, WILLIAM DANDY - AREA
SUPERINTENDENTS, SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

JUDY HUNT, DIRECTOR - SAFETY DEPARTMENT, SCHOOL BOARD OF.-.
BROWARD COUNTY, FL

MARY AYALA AND JIM KARAS - BROWARD COUNTY IMPLEMENTATION
DEPARTMENT

TOM LARKIN, ASSOCIATE SUPERINTENDENT - BUSINESS SERVICES,
SCHOOL BOARD OF BROWARD COUNTY, FL -

—— %

CARLTON MOORE - NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF
COLORED PECPLE

ROBERT PULVER, DIRECTOR - SCHOOL FACILITIES, SCHOOL BOARD OF
BROWARD COUNTY, FL

DREW MC DOUGALL, DIRECTOR - URBAN LEAGUE
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BROWARD COUNTY _
HEAD START ~ ~ EL1GISLE CHILOREN 1985

LOCATIONS E;I?leﬁ uﬁi"‘éﬂ?i:d “TOTAL
1 Deerfield Beach | 20 a3 103
2 Deerfield Park v
3 Markman ' : 37 73 ' 110
4 Sanders S I T
5 Charles Drew | 0 | 62 ‘82
6™ Broadview 0 130 '. . 1320
7 Cypress : 0 80 140
g* Qakland Park 0 5 55
9* Royal Palm 0 160 - 160
10 Castle Hill | 2 03 130
ne* Rock Island 0 . ' 87 ' 87
12 ' Larkdale 22 g?grlzs '. 150
13* Dillard I 78
14 Laude?dale Manors 22 73 95
15 * Broward Estate 0 46 465
16 Sabal Palm : 22 83 105
17 Walker . ) 40 394 . 434
18 North Fork 20 128 148
19 Bayview 20 5 25
20 Plantation _ 34 _ 0 34 |
21 Sunland Park ' 0 194 - 4
2 Meadowbrook 18 23 TR
23 * Pine Ridge 0 54 54 '
2t Riverland "0 49 R {
25+ Hortt . 0 47 . 7 ' 5
26* Edgewnod : i) 44 44
- 27 Croissant Park ' 20 65 85
28 Davie ' . 18 _ 32 50
29* Stirling 0 o 70
30 Collins ' 21 oo g2 |
k1t " Oriftwood 20 52 72
32* Miramar 0 62 62 §
13 Colbert 2 72 93 :
o Hallandale 21 57 78
3/ . Hatkins 38 48 ' 86

SRAND TOTAL - 49) 2837 . ' 3328 ;

**+x  (Children not being served in Headstart
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9.

10.

CRITERIA FOR SCHOOL USAGE

AND ATTENDANCE AREAS

TRANSPORTATION
SCHOOL CLUSTER STABILITY

NEIGHBORHOOD SCHOOLS CONCEPT

POTENTIAL FOR GROWTH IN THE BOUNDARIES
POTENTIAL FOR MARKETING

FEEDER PATTERNS

STUDENT ENROLLMENT PROJECTIONS

UNITARY SCHOOL SYSTEM

FACILITIES

EQUITABLE INSTRUCTIONAL SERVICES
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HIGH SCHOOL CANDIDATES
PER BOARB POLICY 5000

T0P FIVE CANDIDATES
POMPAND
ELY
HALLANDALE
STRANAHAN
PIPER

BOTTON FIVE CANDIDATES

WESTERN
COOPER CITY
CORAL SPRINGS
COCONUT CREEK
TARAVELLA
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HIGH SCHOOL

CANDIDATES

m TOP 5
7"“" Z BOTTOM 5§

CONSERVATION
AREA 2-B

SCHOOL BDUNDARLS CATEND YO CONSFRVATION ARLA INKE

o euanranion an wisfil
Z| mrenon 12 it

* : .
PLANTATION H

T MIGH !r-

JumbiLe AL,

OILAAD. OR. 8-11

il PANTATION, 12
H.

G watG MR

MIRAMAR HIGH

[ L XTI

SOUTH PLANTATION

" ): ANEsa ‘
oo® g "
NORTHEAST HIGH I

llmmiel ay

ANDERSON HIGH ¥

>
~yeamn fren )
: "
b4 E
§ i
.qnés‘:.‘(:éan g *
FOAT LAUDERDALE
x

1 fve HIGH

¢

o

Ty
gy

& (=)
xJi 1.
S
E-a—

HIGH SCHOOL
BOUNDARIES
rom
SAGWARD COUNTY
PUBLIC SCHOOLS

1984-1985

A1 COCONUT CREFK MK, ON, 511
ALY MM, GN. 12

Bl TARAVELLA mda, A, 311
[ R

£ WHRAMAR MiIQH, GA. #11
RALLANDALE HIQM, BR. 13

84

M SOCAMUT CAEER MG, GR a1 ]
CORAL SPRINGS. GA. 17,12

T COCONUY CREER MIGH, O, [ 3]
TANAVELLA HIGN, GR. 11-13

A LY am, QA 6-99
FOMPANG HIGN, AN 11,12







- MIDDLE SCHOOL CANDIDATES
PER BOARD POLICY 5000

10P _FIVE CANDIDATES
ATTUCKS
RICKARDS
SUNRISE
DEERFIELD BEACH
POMPANO BEACH

BOTTOM FIVE CANDIDATES
PIONEER
MARGATE
CORAL SPRINGS
PINES
RAMBLEWOOD
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ELEMENTARY SCHOOL CANDIDATES
PER BOARD POLICY 5000

" TOP TEN CANDIDATES

COLLINS
MARKHAM
PLANTATION PARK
HORTT
PLANTATION
MEADOWBROOK
FLORANADA
EDGEWOOD
DREW
BAYVIEW

0710 NDID

BANY AN
DEERFIELD PARK
. CASTLE HILL
SUNSHINE
FLAMINGO
NORTH SIDE
GRIFFIN
HUNT
ROYAL PALM
MAPLEW0OD
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SUPPLEMENT #35

5Gx6-5000 6G6x5-5000

ADEQUATE EDUCATIONAL FACILITIES, DESIGNATION OF SCHOOLS AND ATTENDANCE AREAS, DEVELOPMENT OF
POSITIVE ALTERNATIVES 7D KEEP SCHOOLS OPEN, AND EL IMINATION AND CONSOL IDATION Of SCHOOLS

THE SUPERINTENDENT SHALL, ND LATER THAM THE SECOND WEEK IN MARCH, SUBMIT TO THE SCHOOL -
BOARD RECOMMENDATIONS FOR THE ESTABLISHMENT, ORGANIZATION, AND OPERATION OF EDUCATIONAL
FACILITIES. THIS ORGANIZATION OF SCHOOLS, CLASSES AND SERVICES WILL PROVIDE ADEQUATE
EDUCATIONAL OPPORTUNITIES FOR ALL CHILDREN IN THE DISTRICT.

AFTER CONSIDERING RECOMMENDATIONS OF THE SUPERINTENDENT, THE SCHOOL BOARD SHALL ADOPT AND
PROVIDE FOR THE EXECUTION OF PLANS FOR THE ESTABLISHMENT, ORGANIZATION, AND OPERATION OF
THE SCHQOLS OF THE DISTRICT WHICH SHALL INCLUDE:

1. ODESIGNATING SCHOOLS AND ATTEMDANCE AREAS FOR THE ENSUING SCHOOL YEAR(S).

2. PROVIDING ADEQUATE EDUCATIONAL FACILITIES FOR ALL SCHOOL-AGE CHILDREN IN THE DISTRICTY,
AS DEFINED IN FLORIDA STATUTE 230.23 (e).

3. PROYIDING POSITIVE ALTERNATIVE STRATEGIES TO BE IMPLEMENTED WITHIN A DESIGMATED TIME
FRAME FOR THOSE UNDERENROLLED SCHOOLS WITH THE POTENTIAL FOR BEING MARKETED
EFFECTIVELY TO EITHER INCREASE THEIR ENROLLMENT OR DECREASE THEIR ADDITIONAL FINANCIAL
IMPACT ON THE DISTRICY.

4. PROVIDING FOR THE ELIMINATION OF SCHOOL CENTERS AND FOR THE CONSOL IDATION OF SCHOOLS
WHENEVER THE NEEDS OF PUPILS CAN BETTER AND MORE ECONOMICALLY BE SERVED.

AUTHORITY: F,.S. 230.22 (1) (2)
AUTHORITY: F.S. 230.23 (4) (a) (1) (e)
Policy Adopteds 11/13/6%

Policy Readopteds 9/5/14
Policy Amended: 3/7/83 Amended Policy Approved: 1/24/85

Rules

The procedural guidelines tc be used in the implementation of this policy shall include
the following components:

Objectives .
1. Provide opportunities for eguitable instructional services throughout the district.
2. Improvement of instructional serviees and student learning.

3. Stabilization of school attendance boundaries to the greatest extent possible. A
three-to five-year cycle of major boundasry chenges should be strongly considered.

4. Maintenance of a unitary system. In applying this provision, the racial
characteristics of students attending classes at more than one lecation will be
calculated pro rata according to the amount of time spent at each location for the =
purposes of calculeting the racial balance of the respective schools.

5. Impact on communities or racial/ethnic groups that is equitable.

6. Provide the opportunity for public input.

7. Estsblishment and maintenance of feeder patterns that permit students to move forward
together from elementary to middle and middle to senior high schools where possible.

8. Involvement of the affected community in the decisions regarding recommendations for
uses of scheols no longer needed by the district.

9. Apply guidelines and standsrds for adequate educationsl facilities, designate schools
and attendance aress, provide for positive alternative strategies, and after due
consideration of all factors, eliminate and consolidate achools.

- B4 -
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SUPPLEMENT #35
6Gx6-5000 66x6-5000

ADEQUATE EDUCATIOMAL FACILITIES, DESIGNATION OF SCHOOLS AND ATTENDANCE ARFAS, DEVELOPMENT OF
POSITIVE ALTERMATIVES T0 KEEP SCHOOLS OPEN, AND ELTMINATION AND CONSOL IDATION OF SCHOOLS

Rules - Continuted

Guidelines for the Establishment of Boundaries and Attendance Areas

1. Boundary changes are appropriate means to maintain equal educational opportunities,

2. Consideration should be given to the racial/ethnic backgrounds of the stydent
population at each school in order to maintain a unitary school system.

3. Where possible, neighberhood elementary schools should be maintained.

4. The assignment of student to or from a particular facility should be considered if it
is continually overutilized or underutilized. The standards for closure or construction
ghall be congidered in the application of this guideline.

5. The Area Superintendents, in conjunction with the Educational Planning Center or
designated task force, will make recommendstions to the Superintendent who, in turn,
will make recommendations to the Board,

6. The School Advisory Committee, PTA, PTO and parents will be notified of proposed

boundary changes and/or recommended closures, prior to Board action, sllowing for full
participation of the public.

Standards for Scheol Construction and Schnol Sites

1. 1In planning new school construction, site acquisitions or disposals, building additians,
or the location of portables, the overall financial impact on the Bistrict, cost
effectiveness, transportation requirements and enrollment projectisns for the affected
geographical areas should be carefully considered as relevant factors.

2, Portable buildings should generally be used as temporary and not permanent facilities,

3. New plant constfuctian should be considered when long-range enrcllment projections
clearly indicate the need for construction of additional facilities: The guidelines Faor
establishment of boundaries shall be considered in the application of this standard.

4. A long-tange plan for site acquisition and disposal must be prepared in conjunction with
long-range projections of enrollment.

5. All plant construction and site acquisition and disposal must comply with State Board
Rules and Florida Statutes.

Standardé for the Closing of Schools

R

Schools should be considered for closing if they are consistently nat educationally

effective in relation to other schools in the district, using one or more of the following
ecriteria: :

1. The School's Florida Inventory of School Houses (FISH) capacity is one of the lowest in
the district and/or program capacity is one of the lowest in the district,

2. The school's weighted FTE enrcllment is so low as to require a significant financial
gubsidy for continued operation.

3. The school's per-pupil aperating cost is one of the highest in the district with regard
to ytilities, custodial services, maintenance, and salaries for staff personnel other
than faculty.

4. The school's student enrollment is one of the lowest in the district and/or the

population projections of the school's contigquous attendance area is predicted to
continue declining.

- 84A -
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